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Our ambition
Our vision is to bring the boundless potential of
mathematical ingenuity to the everyday world.
We do this by embracing challenges with
integrity and solving problems with creativity.

Making an impact
The Smith Institute is proud to solve business problems that others cannot
solve. Our focus is on building trusted relationships with our customers, applying
our key technical capabilities to find solutions to the problems that matter. These
solutions are only possible by placing our valued staff and customers together at the
centre of our business. This financial year saw a significant growth in the company
across multiple measures including turnover on the previous Financial Year, cash
balance, staff numbers and most importantly, company culture. We are investing in
our technical capabilities, to ensure that we stay at the leading edge of adding value
to our customers and provide a stimulating environment for our staff to thrive.
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Guided by excellence
The Smith Institute is an independent Company Limited by Guarantee. We do not
distribute profits and instead reinvest in our business, enabling us to grow and connect more
customers to innovative ways of addressing critical challenges. Our Board of Directors has a
majority of non-executive Directors to provide a high level of scrutiny and challenge. Our Board
is ultimately responsible for success of the company, ensuring that our technical capabilities
and business practices are constantly enhanced.

4

Graeme Hobbs

Dr Heather Tewkesbury

Dr Robert Leese

Chair of the Board

CEO

CTO

David Miller

Prof Mike Giles

Dr Lisa Hazelden

CFO

NED

NED

Terri Lucas

Dr Bob Whelan

Dr Lincoln Wallen

NED

NED

NED

Smith Institute 2020 Annual Review

Our Board of
Directors ensures
our clients have
access to the
best techniques
for solving their
problems and
making insightful
decisions

Building trusted
partnerships
Across our customers in business and
government we recognise a common need
to understand incredibly complex systems
and to generate robust evidence to support
decision-making. We do this using the latest
mathematical approaches.
We enjoy working with customers across sectors
including Energy, Telecommunications,
Fast Moving Consumer Goods, Transport
and Defence. Our strong relationships with
customers are built on trust. We create close
engagement with our customers and their senior
stakeholders on some of the most important
challenges they face.
There’s no single strategy to fit all, so we acquire
a deep understanding of the challenges and
bring unmatched ingenuity to create bespoke
solutions that enable customers to achieve what
they most value.

Predicting the weather’s
impact on customer demand
READ MORE

Evaluating variability in
train driving
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Building trusted
partnerships
Radio spectrum awards
Providing independent verification as due
diligence for telecommunications regulators
Supported the continued operation of the
UK AGR (Advanced Gas-cooled Reactor)
fleet for as long as it is safe to do so

In 2019 we worked
on auctions in 6
countries which raised

In 2020 we
are on track to
successfully verify
Improving optimisation
algorithms for the Control Room

READ MORE
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Boundless potential
We are the experts in advancing our customers with their business
optimisation, forecasting, AI and algorithm auditing needs, with
over 20 years of business knowledge and experience. We are
constantly developing new methods to respond to our customers’
challenges with innovation. Our Scientific Board keep us abreast
of current research by mentoring staff and we embrace mutually
beneficial partnerships through our extended academic network.

We are the
experts in
optimisation,
forecasting,
AI and
algorithm
auditing

We also invest in annual internal hackathons and capability
accelerators to develop our own technical capabilities to be prepared
for the future challenges that our customers face.

Forecasting

Algorithm
auditing

Optimisation

AI
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The SI community
Our new office in Oxford gives us a bigger, more
vibrant, and accessible working space for both
colleagues and clients. All of our staff are also able
to work remotely, helping us to be resilient in the
face of external disruptions. Many of our staff have
flexible working patterns and we benefit from the clear
commitment all employees make to the business.
This year we have focused on reducing our environmental
footprint by encouraging increased use of public transport,
sourcing catering responsibly and using local suppliers of
furniture and office equipment. Our staff have also raised
funds for numerous charities including Cancer Research
UK, Homeless Oxfordshire and Cruse Bereavement Care.

creativity
motivation
support
integrity
clarity
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Our team
Enabling diversity of thought and expertise is important to us
in delivering the best solutions to our customers. Our culture is
based on our values and provides a great environment for people to
thrive. As of July 2020, 52% of our employees across all roles are
female and 33% of our Board members are female.
Our whole team of 47 Staff, Directors, and Scientific Board help to
shape the future of our business. Our company values are creativity,
motivation, support, integrity and clarity.

We are a Mindful Employer,
with two members of staff as
certified mental health first
aiders. Our culture extends
to our Board games library,
book club and social events.

of our
employees
are female

Financial stability
We expanded our team by 33% this year meaning we
could enable more customers solve their problems,
resulting in an increase of 39% on the previous year’s
income. Meanwhile our administrative expenses were
controlled and only increased by 12%. As a result our profit
before tax grew to 18% of turnover. This gives us great
energy, building momentum to invest in our future capability
and have the cash reserves to weather economic turbulence
as it arises.
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Our Board of Directors is ultimately

Our team
expanded by

Our income
increased by

this year

on the previous year

We’re ready to bring
the boundless potential
of mathematical
ingenuity to your world

+44 (0) 1865 244011
office@smithinst.co.uk
Willow Court
West Way
Minns Business Park
Oxford
OX2 0JB
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